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John Wiley and Sons Ltd. Paperback. Book Condition: new.
BRAND NEW, Game Plan for Change: A Tabletop Simulation to
Ignite Growth Through Transformation, Game Board, Wayne
R. Davis, The Game Plan for Change provides a means for
teams, workgroups, departments, business units, and
organizations to learn and apply key principles of change in a
real time context. The process uses these game boards (sold in
sets of four) displaying 17 dynamic and interdependent
components which have corresponding exercises that are
completed by the participants. Completing the exercises
generate scores in the form of indicators of success or
indicators of failure and are aggregated into a final change
scorecard at the end of the workshop. The setting is in a
facilitator-led, two-day workshop where the participants are
divided into small teams. Each team selects a fictitious case-
based organization to guide through the simulation process on
the game board. Participants are presented with information,
discuss solutions, evaluate alternatives, solve problems, make
decisions, and learn how well their business case will execute its
change initiative based on their decisions.The result is a
comprehensive value-based change map for executing a
successful change initiative. The outcomes of the activities and
exercises highlight the strengths, weaknesses...

R EAD O NLINE  
[ 4.24 MB  ]    

R eviews

An exceptional ebook along with the font applied was interesting to read through. it was actually writtern really
completely and beneficial. Once you begin to read the book, it is extremely difficult to leave it before concluding.
-- Mr . Hector  Cole Jr .      

This written pdf is wonderful. It can be writter in easy phrases and not di=icult to understand. Your lifestyle span will
likely be enhance once you full looking over this ebook.
-- Jua nita  R eynolds    
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